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Facing the Future

Although dominant in its native China, Yuanda is a building fagade specialist active across
the globe - and Yuanda Europe is leading the group’s success story today. CEO and
Managing Director Alistair Lazenby shared the vision and foundation propelling the
organisation's unyielding growth today.

any of the most impressive bulldings standing world-
Mwhlu today owe their agsthotic appeal and structural
integrity (o the ingenuity of Yuanda - the Chinese
conglemarate specialising in the prefabrication and construction
for huilding fagodes,
Anorganisation wall renowned for working alongside glants
of anterprise, Yuanda is accelarating ity strategy of internations

alisation to great acclalm, Yuanda Europe 18 o plvotal element of

that stratesy, and has heen sinee dts inceptlon, as oxplalned Hy
Managing Diractor Mre Alistale Lazenby,

“Yuanda Eurepe began in 2008, after the group's Chinese
epicentre contagied g small group of key (ndustry players o
factlitate its establishment - Famong them," he revealed, “The
group had moved toenter the UK market flve years praviously
throwgh Yuanda UK, although that strategy did not gain the
Intended traction,”
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[Uwas a different story for Yuanda Europe, which began [rom
4 Swiss headquarters with specific and viable goals, " The head
guarters matched the location of our design and enginaering
effice,” Mr Lazanby eluborated. "The tactics utilised revolved
around our bespoke fagade daesign and enginearing capability,
which enabled us to directly meet the requirements of clignts
and architects.”

Distinguished Capabilities

Yuanda Buropa’s presence on the continent is holstered by four
major contres, situated in Switzerland, France, Germany and
the UK,

“Ourdemographic predominantly relates to hlgh-end residential
high-rises and offlce complexes,” Mr Lazenby informed. “Turnover
growth yoar-on-year hos been progressive since we began in 2008,
evonus the financial crisis bore down on the European market,”




One Blackfrisrs Road,
Londan, on-site

Three Quays, Landen, 2014

Part of thal success is due to the high profile projects to
which Yuanda Europe’s expertise is frequently applied -
including the famous Leadenhall Building in London. “That
project was secured in 2011, and was instrumentdl in raising
our profile and credibility in the Furopean market thereafter,”
noted Mr Lazenby.

Mr Lazenby revealad Yuanda Europe’s business madel is largely
shaped by the same SlraLnges that have defined the succass of
the international group.

“We specify, desizn and install bespoke curtain wall systems,
Our team is European - 45 engineers and designers based in
switzerland, Each fagade [s comprised of individual components
that are sourced predominantly from Yuanda's native China,
to European standards, with each panel being fully built in that
country before being shipped via sea containers to the location
of the project.”x
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St George Tower, London, 2013
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GU

Sophisticated
facade solutions.

When developing solutions for facades,
we take project-related special parts
developed exclusively for individual
projects as innovative engineering work
and combine them with components
from the tried-and-tested GU hardware
range.

Gretsch-Unitas GmbH Baubeschlige
D-71254 Ditzingen | www.g-u.com

Vdrsprung mit System GU! 'BKS | RWrmuco
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Over the past six vears, Cosco Logistics has had a mowing relationship

with Yianda. Being a highly specialised ngisiics company working in
the constriction industry, Caseo fas been able to assist Yuanda in
many profects.

Our 200,000 Jt secure eonstruction consolidation fociliies n Essex,

harvie proved to be a great assel, very aceessible (o and from ports, i
parts and matorwery retwvorks, ensuring promi collection and delivery:
At Ners edwans Deen a pleasoure workimg with Yuanda and Tam cericin we
cran Buailled even fiirther on odr successfid partnership in e coming yeors,
Keith Batterson, Directar, Cosco Logistics UK

‘First we fake Ching, then we fake the worled” seems to e Shemyvang
Yurtnedo's Slogan stnce IS foundation fn 1993, Sike Ficade Systems has
been supporting this ambitlous expansfon since late 19908 In numerous
projects in UAE (Meydan Race Course, ADIC), and in Europe ~ in Russia
(Russia Federation Tower, Mercury Tower, Mirax Tower) and Great Britain
(Poplar Business Payk, Vawchall Tower, indescon Court),

Yuanda appreciates nol only the great diversity of Sika's product

range - from silicone sealants and adhesives fo vapour proofing mem-

brames to glass grouting polyvurethanes but alsn the close coaparation

GRETSCH-UNITAS

Skiflest i the development of innovittive opening mechanisms
and spectalised in every method of fucade opening, Gretsch
Linfts has been a competent partner in facade constraction for
many vears. GL experts take profect-related special parts devel
oped exclusively for individual projfects as tnnovietive engineering
wovk and combine them with elements from (e tried and (esied

L range.

For the Lexicon tower, Yuanda Europe - facade design and engi-
negring specialists - commissioned Gretseh-Unitas o engineer
and suppy o iber of different fitings for the windows such
as manual profecting iop-hung windows, motordriven ventilation
Haps, manual floorto-celling windows, special concealed clam-
pable aluminium hinges for high sash weights, corved turn-only

winelenvs eoncd skvlights with variowus sash geomefries.




Multifunctional
Window

Louvre windaw in the oeod

The company mp2, with its headguarters in
the south of Germany, has 10 years of expe-
rlence In the feld of lowvre windows with in-
sulating glazing and single glazing as well as
top-hung casement windaws and skyilghts,

The use of the windows of the types with
single, double or tripie glazing is quite ver-
sathle. In historically listed bulidings, resi-
dential bulldings, public bulldings and high-
rise bulldings wp to 8 helght of 170 m, they
would meet optical and functional demands,
Special attentfon has been given ta the fush
type. The drives, power supplies and signal
conkacks are integrated in the frame profile.

mp® GmbH | FlurstraBe 49 | 7

In single, as well as functional or double Facades, the window
elements fulfil a wide range of tasks:

o This Includes the natural air flow and ventllation.

* The opening angle of the window Is infinitely vanable: It s
possible to realise a gap opening as well as the shock ventila-
tion @nd thus it would be even possinle to alr in had weather
without water penetration,

+ The elemants can be used a5 natural smoke ventilation davices
or as air vent apening in the event of & fira,

* The louvres lapping open to the outside do not protrude into
the interfar and do not block any 8scape roules,

+ [ue to the sealing system, which deflacts the water to the out-
side In a.controfled way, @ permanent tightness during driving
rain according to DIN EN 12208 has been achieved.

« In high-rise buildings with high suction loads, a.specisl lock
fitting avoids the opening of the louvres when no current is
appligd to the drives. This fitting also aliows that the demands
in permanent tightness during driving rain and the wind load
arg also being attained in high-rise buildings with a height of
170 me.

Another perforinance feature is the implementation aof the
safety requlations stipulated by law In reference to the pnch
protection and burglary protection.

In the currently running project “One Blackfriars' in Lengen, mare
than 1700 lowvre windows of different sizes, geometries and
types of installation have been realised in the building exterior
with the same window systemn. The demands In size, incline and
tilk are resulting of the complex building geometry have heen
also necessitating the use of one-dimensionally rounded louvre
windows for the first time,

We extended our range of sendces by developing our own mp2-
BUS system. With this method, we do not only delfiver the win-
dow;, but can provide you comprehensive comfort and safety
functions, which are compatibte with the common BUS systems.

The window controls and the mp2 BUS sys-
tem wera developed in cooperation with the
company jvi (waww.jvi.de),

The particular strength of the company mp2
lies in the development of customer-ariented
special solutions.

We will be pleased to meet your technically
demanding and Individual chalenges and will
adwise you in the run-up of your planning,

Louvee window simple |v40] yet wih g speclal designe i modern archilectune
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LAMINAR GLASS BONDING

VISIBLE ELEGANCE FOR OPAQUE PANELS IN SPANDRELS,

CANOPIES AND PARTITION WALLS

Sika Services AG

Phiihst Tinte Matier Phttimphie ik

Spandrel area -

ADVANTAGES
m Visual benefits
- Mowisible mechanical fixings:
- Glossy appearance of spandrels like vision glass

Class pane’
Laminarsilicone
Silkkasii® L5-687
Metal back sheet
Insdiation layer

Laminar bonded panel used as spandrel panel

- Uniform deflection pattem of elass panel

m Uinitorm stress distribution
m Excellent post-brealage behavior
m Material saving and weight reduction (Lp to 30%:)

m Energy saving for glass tempering and laminating

[FY Facade « Fanestration - Insubating Class

Eas

viwwsika.com/ses

Teiafferwies 16 - CH-B04E Zurich - Switzariand
Tol ST (SR 47652 87 Fax 441 (0)55 436,54 07

BUILDING TRUST
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Cosco Logistics deliver on time, within budget, without delay, o
reliable and proven services. Planned logistics are the benchmark

in any construction project, Cosco Logistics work with our clients to provide for

all construction logistical needs.

=
of,

We already deliver a wide range of materials including envelopefcurtain wall glass, elevators
and alr-conditioning units amongst others. Our team will ensure your development runs
smoothly with a professional, well planned Logistics strategy.

We offer our clients: 200,000 Sq ft of secure internal and external construction consolidation ]
area based in Essex. Heavy Lift off loading facilities to cater for all types of products.

Stock management. WRRR/FORS accredited delivery fleet. Audited and industry approved

health and safety policy. Waste management from construction site. Fully trained and R
experienced staff, 2 “’\

Dute to very early advice by mp2 in the planning stage of the One
Blackiriars project in London, @ has Geen built in q very trusting and
mutually beneficial cooperation with Yuanda Europe. mp2, manufiac-
ttrer of high queddfey lemellas and windows, gol the chance o meel

the technically very high requirements of this construction profect.

Yuenda is the pavines who supprortéd us (n the highest degree inthe
tmplementation of this profect. mp2 would like to thank the feam at
Yuande Ewrope for the very pood cooperation and their trust in us.
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rganisatio G0 il yel high-performance comple-
ment of Chinegse suppliers who in light of the strong European
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crowth that the business has spearheaded on behalf of its
parent firm, Yuanda Europe has plaved an active role in helping
to-develop.

“European quality protocols are hugely stringent, as are the safety
standards.” Mr Lazenby remarked. "We have ensured that each
of our key Chinese suppliers have risen to excel at offering a similarly
high regard to quality and delivery.®

Promising Horizons

As Yuanda continues to internationalise, its European component
is functioning with a keen comprehension of the challenges and
opporiunities which await

“London’s residential market 1s sensitive, and will slow down
in due course - it is innately cyclical,” Mr Lazenby outlined. "We
stand prepared 1o mest new projects thart arise throughout Europe
as a whole. Internationally, the group has a keen interest lo reverse
its domestic Chinese market ratio - currently at 65 per cent
of global turnover - to instead stand at 63 per cent export
market activity.

“Although Western Europe, Australia and North America remain
high growth markets for Yuanda in the short to medium ierm,
opporiunities exist long term for expansion inio the developing
markets of South America and Africa where Yuanda has already
established a presence.” | |
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